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Chién lugc gilr chan nhan tai

Gilt ngudi gidi trong thi trwdng canh tranh — nhan dién sém 'nghi viéc tham lang' trudce khi la don xuét
hién.

Ty I& nghi viéc cao nhat thuwdng roi vao chinh nhitng bé phan doanh nghiép phu thudc nhiéu nhat. Chi
phi that su bat dau tr Iuc nhan su mat gan két, rat 1au trude khi ho nép don.

1. Nhan dién sém
[1 Giam chu dong, it dong gop y kién, rut khoi hoat déng chung.
[] Hiéu sut tut hoac chi lam & mdrc t6i thiéu.
[1 Check-in dinh ky 1-1 d€ bat tin hiéu s6m.

2. B6n don bay gilt nguoi
[1 Phat trién: 16 trinh rd rang, co hdi hoc va thang tién (yéu té s 1 vdi ngudi gidi).
[1 Ghinhan: phan hdi tich cuc kip thdi, khdng chi nhac khi c6 16i.
[1 Quan ly truc ti€p: 'ngudi ta nghi sép, khong nghi cong ty' — dau tv vao nang luc quan ly.
[1 Daingd cong bang: ra soat lwang dinh ky so vdi thi trudng.

3. Gilt ngay tir khau tuyén
[1 Sang loc su phu hop hai chiéu: danh gia ing vién cho doanh nghiép va nguaoc lai.
[1 Ky vong minh bach t¥ dau (cong viéc, van hoa, 1 trinh) dé tranh Iéch pha sau nay.
[1 Tuyén dung ngudi ngay Ian dau la cach gilt chan ré nhat.
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